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Managing the money 

(control and governance) 

 

 

 

 

 

 

 

 

 

 

 

  

  

Paul Sutton 

Chief Executive 

Director of Finance        

(Exec) 

Chief Operating Officer 

James Kennedy                       

(Exec)  

Chief Clinical Officer  

Andy Newton                          

(Exec) 

 

Medical Director               

(Exec) 

Nursing Director  

Kath Start                             

(Exec) 

 

Financial Management 

Financial Strategy & Planning 

Cost Improvement 

Programme

Capital Programme 

 Estates 

Procurement 

IM&T 

 

Clinical Strategy 

Clinical Leadership & Specialist 
Practice 

Professional Standards   

Clinical Quality, Audit & Risk 

Clinical Pathways 

Infection Control 

Medicines Management 

Safeguarding 

Clinical Education/University 
Liaison 

Research & Development 

Patient Experience 

Contingency Planning & Resilience 

HART 

Patient and Performance 

Informatics 

 

 

 

 

 

A&E 

Operating Units 

Emergency Operations Centre’s 

(EOCs) 

Community First Responders 

Clinical Scheduling 

Fleet & Logistics 

Operational Planning 

PTS 

Volunteer Car Drivers 

 

 

Director of Workforce 
Transformation 

Francesca Okosi                       

(Exec non-voting) 

Human Resources 

Organisational Development 

Employee Engagement 

Internal Communications 

Non Clinical Learning & 

Development (including 

Leadership Development) 

Equality & Inclusion 

Employee Relations 

Partnership Working 

Resourcing and Talent Mgmt. 

Workforce Planning 

Payroll Liaison 

Business Transformation 

 

Director of Commissioning 

Geraint Davies                  

(Exec) 

Commissioner Relationship 

Management 

 Revenue Protection 

 Revenue Generation 

 Marketing 

Sales Targets 

Contract re-tendering 

Strategic Business Planning 

and Performance 

Information 

Governance/SIRO 

Compliance 

Risk Management 

Managing Clinical Excellence, 

improving clinical outcomes and 

enhancing the patient experience 

Clinical governance 

Managing the revenue 

growth 

Making delivery happen, 

improving performance and 

enhancing the patient 

experience 

Managing people and 

organisation capability 

Orchestrating change 
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Urgent Care 

 

Managing Urgent Care 

Vision, Strategy and External Engagement 

Corporate Leadership, Business Strategy, Performance Management, Organisation Health 


